
SAPPHIRE LAKES MASTER ASSOCIATION
BOARD OF DIRECTORS BUDGET WORKSHOP
Wednesday, October 22, 2025


I. The workshop started immediately following the regular meeting.

II. The same Presidents were present.  All unit owners are welcomed.


Mike Mears presented the different changes in the upcoming 2026 Budget.  He also presented and explained the Reserves.  Mike mentioned projects for 2026 are being done in the 2025 budget.  
(Fountain Lake 3, Clean up picnic area & path to Picnic area from Luisa, Rocks at the entrance, replace dead coco plums with Clusia at 379 Gabriel, and replace missing podocarpus on Belina)

The following figures were presented:
		Per year unit breakdown is:  
		Maintenance fees w/out trash:  $1,956.80 – 3.63%
		Cable Cost:			          599.66 – 3.80%
		Internet Cost:			          448.47 – 3.80%
		Subtotal:		                    3,004.94 – Coach Homes/Villa – 3.69% increase
		Trash				          180.29 - 8.23% increase
		Grand Total			       3,185.23 – Condos - 3.94% 

		
Total Proposed Budget is: - $1,875,114.00    - 3.90% Increase

Workshop finished at 11:22 AM.

The Budget Approval Meeting will be November 19, 2025, following the Regular Master Meeting at Pool 3.



Respectfully submitted by:

Suzanne Chapin, Secretary
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