
SAPPHIRE LAKES MASTER ASSOCIATION
MINUTES 
Wednesday, October 22, 2025
Pool 3 - 10:00 AM


I. The meeting was called to order by President Bob Foster at 10:00 AM.

II.  Those in attendance were: Sharon Bonnet (Amber) Daria Murphy (Amethyst), Steve Morlino (Diamond-alternate by telephone) Ken Grissoni (Emerald), Bob Smith (Garnet), Paul French (Hematite), Bob Foster (Jade), Nancy Wentzel (Jasper-alternate), Mike Mears (Malachite), Linda Raftery (Opal), Connie Fullerton (Spinel), Suzanne Chapin (Topaz), Charlie Lorenzo (Quartz), Alex DeSanctis (Turquoise) Tourmaline -absent
Suzanne Foster, Master Property Manager was also present.  A quorum was established with 14 present.            

III. Proof of Due Notice of Meeting – Meeting was duly noticed.

IV. Disposing of Minutes for BOD Meeting – August 20, 2025
Connie Fullerton moved to approve the minutes of August 20th, 2025.  Second by Ken Grissoni. Carried unanimously 14-0.

V. Reports of Officers
A.  Presidents Report
1. Comcast Upgrade - Bob mentioned the conversion will start this week with the friendlies first and will take a few months as they need to get into each unit.  This will be faster speed, and upgrades made to the ONU.  Everyone must participate.  Reservations will be made.  Will be an upgraded Modem and DVR.
2. Sealing – starting today October 22nd – Suzanne emailed a map and all the details and directions of what is happening with dates and areas.
      B.  Treasurer’s Report – Mike
1.  Update on Budget – Mike gave an overview update along with accounts over or under budget.  (Attached) 
C.  Manager’s Report – Suzanne Foster gave her report concerning much of the maintenance work that has been done by Roberto.  She also mentioned the gates are 20 years old and will need a new motor and hinges.  Also discussed lake issues being in process of spraying. (Report attached)

VI.  Old Business - None

VII. New Business - None



VIII. Owners Comments 

IX. Adjournment - Being no further business to come before the meeting Bob Smith moved to adjourn.  Second by Connie Fullerton.  Meeting was adjourned at 10:48 AM

(Budget Workshop to follow)




Respectfully submitted by:
Suzanne Chapin, Secretary	


Next Meetings:  Budget Approval & Regular Meeting - November 18th – 10 AM - Pool 3
