
SAPPHIRE LAKES MASTER ASSOCIATION
MINUTES 
Wednesday, January 21, 2026
Pool 3 - 10:00 AM


I. The meeting was called to order by President Bob Foster at 10:00 AM.

II.  Those in attendance were: Sharon Bonnet (Amber) Daria Murphy (Amethyst), Kathy Churchill (Emerald-Alternate), Bob Smith (Garnet), Shirley Carnine  (Hematite-Alternate), Bob Foster (Jade), John Azzinaro (Jasper), Mike Mears (Malachite), Linda Raftery (Opal), Charlie Lorenzo (Quartz) Suzanne Chapin (Topaz), Victor D’Andrea (Tourmaline Alternate) Connie Fullerton (Spinel),and  Alex DeSanctis (Turquoise) and with Diamond being absent.
Suzanne Foster, Master Property Manager, was also present.  A quorum was established with 14 present.            

III. Proof of Due Notice of Meeting – Meeting was duly noticed.

IV. Disposing of Minutes for BOD Meeting – November 19, 2025
Connie Fullerton moved to approve the minutes of November 9th, 2025.  Second by Daria Murphy. Carried 14-0.

V. Report of Officers
A. Presidents Report
1.  Master Board Officers – Bob stated to the Board members there will be 2 Board vacancies.  Vice President and Treasurer with elections at the Annual meeting on March 4th, 2026. 
If a Board member doesn’t want to run for Treasurer, perhaps one of their Board members or someone from the Community would be interested.  
2.  Comcast Upgrade – Emails have been sent periodically when more information is needed.

B. Treasurer’s Report – Mike
1.  Update for 2025 Budget – Mike explained all the account headings and gave totals of $8,783 additional income and $15,350.62 Total under Budget.
2. Update on the Bond issue – Mike stated emails had been sent to the Board members concerning the issue of the Bonds.  One was issued for the Master and one for Malachite.  He stated he did not confirm buying the Bonds and has written letters explaining the situation to the SEC complaining about the process used by Edward R Jones.  At an impasse currently.
B.  Manager’s Report – Suzanne Foster 
1.  Suzanne gave her report concerning much of the maintenance work and ongoing projects. (Report attached)




C.  Old Business 
1.  Remove “Zoom Board Meetings” from the table – Bob Foster explained Steve Morlino (Diamond) brought up the subject of using zoom at our monthly meetings and was going to be at this meeting to discuss it.  Since he was not at the meeting, Bob felt we will leave it on the Table.  

D. New Business 
None
E. Owners Comments – The use of water from the individual associations when pressure cleaning was discussed and is being reviewed.

F. Adjournment - Being no further business to come before the meeting Daria Murphy moved to adjourn.  Second by Connie Fullerton.  Meeting was adjourned at 10:54 AM





Respectfully submitted by:
Suzanne Chapin, Secretary	


Next Meeting will be the Annual meeting on March 4th – 6PM – Pool 3.
