
SAPPHIRE LAKES MASTER ASSOCIATION
BOARD OF DIRECTORS ORGANIZATIONAL MEETING MINUTES
Wednesday, March 4, 2026 - Pool 3
Immediately Following the Annual Meeting
 
I. The meeting was called to order by Suzanne Foster at 7:15 PM.

II.  Proof of Notice

III.  Those in attendance were:  Sharon Bonnet (Amber) Daria Murphy (Amethyst), Kit Ingeme (Diamond), Cathie Churchill (Emerald-alternate), Ed Normand (Garnet-alternate), Paul French (Hematite), Bob Foster (Jade), John Azzinaro (Jasper), Mike Mears (Malachite), Linda Raftery (Opal), John Smith (Spinel-alternate), Suzanne Chapin (Topaz), and Alex DeSanctis (Turquoise)  Tourmaline was absent. A quorum of 14 was established.
Suzanne Foster, Master Property Manager, was also in attendance.

IV. New Business
A.  Elect Officers – Suzanne Foster asked for nominations from the floor, and hearing none, she asked for confirmation to elect the present officers:  
 President – Bob Foster
 Secretary – Sue Chapin
 Officer at Large – Connie Fullerton
The officers were confirmed with 14 members present.
**Bob Foster stated according to the job description in the Documents, he designated Sue Chapin as acting Vice President.
Bob moved Paul Roche to be the Treasurer of the Master Board of Directors.  Second by Sue Chapin.  Carried 14-0.  (He will not be a voting member)
B.  Designate Authorized Board members to approve invoices: Those designated are Bob Foster, Sue Chapin, and Paul Roche.
C.  Determination Method of Year-End Financial Statement Distribution – Any member wishing to have a year end copy of the financials can contact Suzanne Foster, and one will be emailed to them. 
D.  Assignment of Registered Agent – Resort Management is to be our Registered Agent.  Our Attorney is Caleb Pringle.
E.  Designation of Board Member to interact with Management Company – Bob Foster
F.  Owner Comments or Questions 

There was no further business to come before the Board. Bob Foster adjourned the meeting at 7:22 PM.

Respectfully Submitted by: 
Suzanne Chapin, Secretary

