
SAPPHIRE LAKES MASTER ASSOCIATION
Wednesday, March 4, 2026
6:00 PM – Pool 3
BOARD OF DIRECTORS ANNUAL MEETING MINUTES

I. The meeting was called to order by President Bob Foster at 6:00 PM.

II. Proof of Due Notice of Meeting – Meeting was duly noticed.

III.  Those in attendance were: Sharon Bonnet (Amber), Daria Murphy (Amethyst), Kit Ingeme (Diamond), Cathie Churchill (Emerald-alternative), Ed Normand (Garnet-Alternate), Paul French (Hematite), Bob Foster (Jade), John Azzinaro (Jasper), Mike Mears (Malachite), Linda Raftery (Opal), Charlie Lorenzo (Quartz) John Smith (Spinel-alternate), Suzanne Chapin (Topaz), and Alex DeSanctis (Turquoise) Tourmaline absent.  A quorum of 14 was established.
Suzanne Foster, Master Property Manager of Resort Management, was also in attendance.

IV. Approval of any Unapproved Membership Meeting Minutes
Daria Murphy moved to approve the minutes from the Annual meeting of March 19, 2025.  Second by Sharon Bonnet.  Carried unanimously 14-0.
V. Treasurer’s Report
Mike Mears distributed a copy of the accounting sheet to everyone in attendance.  He explained each different item as well as the Reserves.  (Attached) 
 
VI. Managers’ Report
Suzanne Foster mentioned many items that have been taken care of for the year. (Attached)

VII.  Old Business
A.  Remove from the Table: Virtual Access to Board Meetings via Zoom
Kit Ingeme moved to accept virtual access to board meetings by Zoom.  Second by Daria Murphy.  Several questions were asked of Suzanne concerning the process.  
After much discussion Paul French moved to table the motion and delay the decision to obtain an authoritative opinion on the pros and cons and research the new regulations concerning the issue.  Second by Charlie Lorenzo.  Carried 9 –Yes, 5 –NO
Those voting no are: Jade, Amber, Diamond, Amethyst and Turquoise.

VIII. New Business
A.  Vote to accept gift of an 85” TV & Cabinet from the TV Project Group
Mr. Ken Pottel explained the various events that could be viewed by the unit owners.  There will be guidelines outlined and presented to the Board.  The maintenance will be the responsibility of the Master Board for any issues that arise and will be taken down and not used during the summer months.  Mr. Pottel noted the group will coordinate with Suzanne on the details.
Daria Murphy moved to accept the gift of the 85” TV & Cabinet.  Second by Alex DeSanctis.  Carried 12-Yes, 2-No.  Those voting no are: Topaz & Opal

IX. Adjournment 
There was no further business to come before the Board.  Charlie Lorenzo moved to adjourn.  Second by Alex DeSanctis.   Meeting adjourned at 7:14 PM.







ALSO, NOTICE IS HERBY GIVEN, that an Organizational Meeting of the Board of Directors will be held at the same location immediately following the Annual Meeting.




Respectfully submitted by:   
Suzanne Chapin, Secretary

