
SAPPHIRE LAKES MASTER ASSOCIATION
MINUTES
Wednesday, August 19th, 2026
10:00 AM – On Zoom at:
Resort Management - Egret Room 
2685 Horseshoe Dr. S
Naples, FL 34104
 Zoom Meeting
https://resortmgt.zoom.us/j/87682185731?pwd=CYjaniME8vPqtbhnIJrPQajW8VTy9z.1
Meeting ID: 876 8218 5731
Passcode: 201799

I. Meeting was called to order by President Bob Foster at 10:00 AM

II. Proof of Due Notice of Meeting – Meeting was duly noticed.

III.  Those in attendance were: Sharon Bonnet (Amber), Daria Murphy by zoom (Amethyst),  Ken Grissoni (Emerald), Bob Smith by zoom (Garnet), Paul French by zoom (Hematite), Bob Foster by zoom (Jade), John Azzinaro by zoom (Jasper), Nick DeClaudio by zoom (Malachite), Linda Raftery by zoom (Opal), Charlie Lorenzo by zoom (Quartz) Connie Fullerton by zoom (Spinel), Suzanne Chapin (Topaz), Victor D’Andrea by zoom (Tourmaline-alternate) and Alex DeSanctis (Turquoise) .  A quorum of 14 was established.  Diamond was absent.
Suzanne Foster, Master Property Manager of Resort Management, was present.

IV. Disposing of Minutes – April 15th, 2026
Daria Murphy moved to approve the minutes of April 15th, 2026.  Second by Sharon Bonnet.  Carried unanimously 14-0.

V. Reports of Officers
A. Presidents Report
1. Comcast Update – Bob stated 90% of the unit owners are finished with Comcast updates and a letter will be sent to the unit owners that have not complied with the update yet.  There will be no internet or video for those that have not updated.
2. 2027 Budget Requests – Bob had sent an email earlier to all Presidents for any Budget requests to be in by the end of the month to prepare for the Budget Workshop.
3. Irrigation Maintenance Concerns – There are numerous irrigation concerns with repairs being expensive, communication, getting proposals etc.  Proposals have been received from two other companies. Suzanne will gather more information.  
4. Zoom Sub-Committee Meeting – Slides of the meeting details were sent to all the Presidents on how it will work and costs.  More details at the October meeting.
B. Treasurer’s Report - Paul
Paul stated the Budget isn’t looking healthy at this time with the irrigation repairs, pumps and pool expenses. He also stated information concerning the asphalt paving of the parking lots for the Master will be increased approximately 3% and the Associations involved 10 to 15% more of what was stated in the past.







 
B. Managers’ Report – Suzanne Foster - mentioned many items that have been taken care this summer thus far. (Attached)
1. Asphalt Bids – three comparable proposals will be given at the October meeting.
2. Hurricane Preparedness – The Presidents have a copy of the procedures.

VI. Old Business - None

VII. New Business – None

VIII. Owners Comments - None

IX. Adjournment – Being no further business to come before the Board,  Daria Murphy moved to adjourn.  Second by Sharon Bonnet.   Meeting adjourned at 10:57 AM.








Respectfully submitted by:   
Suzanne Chapin, Secretary

