SAPPHIRE LAKES MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Wednesday, January 16, 2019
Pool # 3

The Master Association Board of Directors Meetings was called to order by President Bob Foster.
Paul French (Amber), Mike Mears (Amethyst), Barb Medford (Diamond) , Ken Grissoni (Emerald), Irwin LeShaw (Garnet), Ben Raia (Hematite),  Bob Foster (Jade), John Azzinaro (Jasper), Gary VanStone (Malachite),  Jim Baio (Opal),  Charlie Lorenzo  (Quartz), Connie Fullerton (Spinel), Sue Chapin (Topaz), Marian Vella (Turquoise) and Karl Forsman.  Tourmaline was not represented.
Proof of Due Notice for Meeting

Meeting was duly noticed.
Disposal of Minutes of Master Meeting of November 14, 2018.
Motion by Connie Fullerton seconded by Gary VanStone to accept minutes as written. 
Passed unanimously.
REPORTS:
President’s Report: Bob Foster

1.  Executive Committee Self Nominations.  Any President who wishes to submit their name for 
     consideration for any office should send an email to the Secretary.  There will be no Regular
     Board Meeting in February.  The next meeting is the Annual Meeting on March 6, 2019 at        

.    which time the Executive Board will be determined.

 3. Dissolving of all Sapphire Lakes Committees -  With the exception of the Lake Committee which
     Is a fully functioning committee, all others are now considered dissolved.

 4. Recycling -  Signs have been purchased and will be put at all the dumpsters as an additional aid to 
     inform residents what should or should not be put in.  It was noted that plastic bags should not go 
     into recycle containers,but should be put into the dumpsters. 

Treasurer’s Report:  Mike Mears
Mike provided a spread sheet to Board Members describing what the approximate year end (2018) figures would look like, showing over and under budget numbers and the reasons for each.  We should
have approximately $23,000.00 carry over which will be added to the Comcast dollars which were set

aside to be used as an emergency/contingency Fund.  This will allow borrowing from the Fund when
necessary and not from the Reserves .  More Reserve dollars can then be used for CD investments. 

Manager’s Report – Karl Forsman
 1.  Luisa Lane Irrigation -  The system has been checked out and is ready to operate after some minor
      adjustments. 

 2.  Hampton Lawn –  Provided an update sheet for Fertilizing, Round-up, Trimming, planting and 

      Irrigation.  Pump #2 now working well with new valve and clock.  Pumps # 7 & # 8 are being reviewed
      for improvements.  
      **Luisa Lane – 23 Oak trees were taken down because of irrigation problems and will be
      replaced with Palms.

 3.  Clusea is being planted around the Dumpster enclosures.
 4.  Clusea plants have been planted along the fence line on W. Naomi.

OLD BUSINESS - none
NEW BUSINESS

.  
   1.  Option to remove Awnings from Bldgs/Carports – There was no motion for this item, therefore
         the item was bypassed.
   2.  Turquoise Association request for awning color change to Jade - 

         Motion by Marian Vella, seconded by Connie Fullerton to change the color of the Carport/Building

         awnings  of Turquoise Association to Jade.

         Yes – 11      No – 3      Motion Passed.

   3.   Barrrier Arm Running Lights -   
         Motion by Irwin Leshaw, seconded by Sue Chapin to purchase a new gate bar arm at a cost not to
         exceed $775.00.
         Yes – 5         No – 9    Motion failed.

    4. .4’ x 6’ Restricted Area at Pool Showers- 
         Motion by Ken Grissoni, seconded by Connie Fullerton  to paint a yellow line on the deck at the
         shower area.
        Yes – 1        No – 13    Motion failed
OWNERS’ COMMENTS

· Recommend the Barrier Arm issue go on the next scheduled agenda for reconsideration.

Would have to be done by an Association President.
· Pool #3 Cabana area scheduled for repaint?

Scheduled in 2020 Gate House and Pools

· Any further issues on the black bears?

None

· Tailgating is becoming a problem

Motion by Connie Fullerton seconded by Marian Vella to adjourn.  Unanimous
11:10 AM
The  Annual Meeting will be held on Wednesday, March 6, 2019 at 6:30 PM  Pool #3
The next Regular Meeting will be Wednesday, March 20, 2019 at 10:00 AM  Pool; #3
Respectfully submitted by:
Marian Vella, Secretary
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