Sapphire Lakes Master Association
Board of Directors Special Meeting

Wednesday, January 02, 2019

Pool #3           9:00 AM
l.     Meeting was called to order by President Bob Forster at 9:00 AM.
ll.     Attendance:  Paul French (Amber), Mike Mears (Amethyst),  Barb Medford           
       (Diamond), Ken Grissoni (Emerald), Marilyn Nelson (Garnet Alternate), Ben Raia

        (Hematite, Bob Foster (Jade), Joe Capraro (Jasper Alternate), Gary Vanstone

         (Malachite), Sue Metzidakis (Opal Alternate), Charlie Lorenzo (Quartz), Tony

         Voislow (Spinel Alternate), Sue Chapin (Topaz),  Charlie Ferrara (Tourmaline,
         Marian Vella (Turquoise).

         Also in attendance was Karl Forsman of Resort Management.  Micheal Kerner,
         Developer and Steve Dellecave, Landscape Architect from Pineapple House.
lll.     Proof of Due Notice of Meeting
         Meeting was duly noticed. 

lV.     New Business
          1.   Pineapple House Landscape Architecture Alterations.
                 Bob Foster gave on overview  of the current landscape plans which includes
                 a  4 foot  retaining wall, which is an approved level D or minimum

                 requirement by Collier County.
                 Steve Dellecave presented drawings of new approved plans which will be an

                 upgrade.  A stone landscapers retaining wall would allow fill up to fence,   
                 thereby creating a planting shelf 4 feet above the grade.  Areca Palms are
                 the current choice of plantings because of their growth habits and low
                 maintenance.

                 Motion by Sue Chapin, seconded by Ken Grissoni, to  get Board approval to

                 remove the 4 foot retaining wall from the current landscape plan to be
                 replaced  by a 4 foot landscapers/ living retaining wall.  Passed unanimously
           2.   Entrance Gate Cards and Bar Codes

                  Karl Forsman,  our Property Manager,  explained the costs  regarding the
                  past 12 years, and we offer an unlimited warranty on these items.  Sapphire
                  Lakes costs for these items has increased.

                  Motion by Gary VanStone, seconded by Sue Chapin to raise the price $5.00 to
                  a cost of $20.00 for both items and have a limited warranty of 5 years.
                  Vote:  9 Yes – 6 Opposed   Motion passed.

                   Motion by Sue Chapin, seconded by Marian Vella to adjourn.  Passed
                   unamiously.

                   Next Regular Board Meeting January 16th, 2019 at 10:00 AM

                   Marian Vella, Sec’y

                   Sapphire Lakes Master Association
