SAPPHIRE LAKES MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Wednesday, November 14, 2018
Pool # 3

1. Immediately following the Master Budget Approval Meeting, the Master Association Board of Directors Meetings was called to order by President Bob Foster.
2. Attendance:  Paul French (Amber), Mike Mears (Amethyst), Barb Medford (Diamond) ,  Irwin LeShaw (Garnet), Ben Raia (Hematite),  Bob Foster (Jade), John Azzinaro (Jasper), Gary VanStone (Malachite),  Jim Baio (Opal), Charlie Lorenzo (Quartz), Connie Fullerton (Spinel ), Sue Chapin (Topaz), Charlie Ferrara (Tourmaline ) Marian Vella,(Turquoise) and Karl Forsman.  
Emerald not present
3. Proof of Due Notice for Meeting

Meeting was duly noticed.
4. Disposal of Minutes of Master Meeting of October 17, 2018.
Motion by Connie Fullerton, seconded by Sue Chapin to accept minutes as written. 
Passed unanimously.
      5.   Officers Reports:

            President’s Report: Bob Foster
   1.  Front Wall Renovation:    

.       Item discussed at Budget Meeting.  It was agreed that nothing would be done with

        wall or landscaping until the completion of the Pineapple House and their landscaping.
    2. Rules and Regulations:  Gate Access Policy not in documents.  There are no
        guidelines regarding Association problems involving the Gate.  Investigating whether

        Rule changes or Document changes are required.

        Presidents were advised to contact Connie Fullerton if there are any other changes

        that  require our consideration before the next meeting Jan. 16, 2019

    3. Channel 195 is up and running.  Send or email Bob, Karl or Marian requests to be

        added to the current activity  line up.

Treasurers Report – Mike Mears   

    1.  The new Budget figures will be sent to the Presidents after this meeting.
            Manager’s Report – Karl Forsman
                1.  All Palm trees have been trimmed.
                2.  Weeds -  Hampton working on treating the problem

                3.  Fountain lights on 2,3, and 4.  Working on various problems
                4.  Heaters for Pool 4  not working – some parts on back order

                5.  Gates are working well.

      6.   Old Business -none
      7.   New Business           

                 1.  Rollover Excess Operating Funds from 2018 into 2019

                Motion by John Azzinaro, seconded by Irwin  Leshaw to rollover funds from 2018
                to 2019.    Passed unaminously.

                 2. Gate Access Equipment -  Discussed at Budget Approval Meeting
                   3  Storage Shed on Master Property – Charlie Ferrara 

                       Backround, specs on size, description and location provided by C. Ferrara
                       Motion by Charlie Lorenzo, seconded by John Azzinaro  to approve building of 

                       shed.
                      Vote:   4 Yes     9 No     1 Abstain
      8.   Owner’s  Comments
                     No one will be able to see shed.  There are other violations on Property.

                         Give a list of violations to Karl.

                     Can shed be built in the recreation area?
                            Present proper documentation at next board meeting for shed in the Rec. area to 
                            voted on.
          Seal coat on driveway is deteriorating
              Karl will take a look at it.

        Motion by Connie Fullerton seconded by Marian Vella  to adjourn meeting. 
        Passes unanimously
        There will be no December Master meeting.  Next meeting will be held on Wednesday,
        January 16, 2019
Respectfully submitted by:
Marian Vella, Secretary
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