SAPPHIRE LAKES MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Wednesday, April 18, 2018
10:30 am - Pool # 3

The Master Association Board of Directors Meetings was called to order at 10:30 am by President Bob Foster.
Attendance:  Paul French (Amber), Mike Mears (Amethyst), Barbara Medford (Diamond) , Ken Grissoni   (Emerald),  Irwin LeShaw (Garnet), Ben Raia (Hematite),  Bob Foster (Jade), John Azzinaro (Jasper),  Gary VanStone (Malachite),  Jim Baio (Opal),  Charlie Lorenzo  (Quartz), Connie Fullerton (Spinel), Sue Chapin (Topaz), George Lavery (Tourmaline alternate), Marian Vella (Turquoise) and Karl Forsman.   
Proof of Due Notice for Meeting

Meeting was duly noticed.
Disposal of Minutes of Master Meeting of March 21, 2018.
Motion by Sue Chapin seconded by Irwin LeShaw to accept minutes as written. 
Passed unanimously.
REPORTS:
President’s Report: Bob Foster
Comcast Update
The Comcast Coax was discontinued on Friday, April 13th.  Less than 15 units are still requiring fibre-optic installation.  Bob thanked everyone for their patience and assistance.
Budget Procedures and Requests for 2019

An email will be sent to all Presidents during the summer asking for any 2019 budget requests.  
Hurricane Preparedness Plan

A list of issues for Hurricane Preparedness was handed out to all Presidents.  In the event of a hurricane, an information email will be sent by Bob Foster to all on his listing. Please advise Bob if there are any other items that should be included in this list.
Activities Team

The Activities team was thanked for the purchase of two AEDs (installed at Pools 1 and 4) and the three fans installed at Pool 3.

Wi-Fi Hot Spots

It was explained that there are now six “hot spots” at Sapphire Lakes.  One at each of the pools and two at the recreation area.  The Xfinity Wi-Fi Hot Spots app must be downloaded and a Comcast email address and password is required.

Awnings

An email will be sent by Bob Foster to all Presidents of the 10 Association which have awnings on carports/condos to assess interest in getting a group bid for replacement.

Treasurer’s Report:  Mike Mears
A hand-out was given to all Presidents during the Special Assessment meeting explaining the use of the monies to be received.

Manager’s Report – Karl Forsman
· Trimming on schedule

· Round-up application completed

· Weeds sprayed at Amber, Topaz, Diamond and Emerald

· All irrigation pumps are up and working

· Leaf cleanup has been started on Luisa, Joseph and Naomi

· Fertilizer completed except in areas where leaf cleanup has not been completed

· All pools working

· Stump removal has been completed

· Sod requirements will be assessed starting in June
OLD BUSINESS

Lake Committee Update

Ben Raia reported committee continues to work on lake issues.  Some plantings have been done and more fish will be introduced.
NEW BUSINESS
Motion by Connie Fullerton seconded by Charlie Lorenzo to move resurfacing of Pool #4 from 2019 to 2018.  Passed unanimously.

Motion by Gary VanStone seconded by Sue Chapin to approve power to borrow from Reserves in a major event.  Passed unanimously.

Motion by Sue Chapin seconded by Irwin LeShaw to approve color change to Terra Cotta at Amethyst Association.  Passed unanimously.

Motion by John Azzinaro seconded by Charlie Lorenzo to obtain a Sapphire Lakes credit card from Iberia Bank.  6-yes 9-no.  Not passed.

Motion by Sue Chapin seconded by Irwin LeShaw to approve the expenditure of up to but not to exceed $40,000 for front gate mechanism replacement.  Passed unanimously.

Motion by Irwin LeShaw seconded by Gary VanStone to approve $50 per door from the Special Assessment fund to each Association for landscaping loss from Hurricane Irma.  This is in addition to the current $30 per door.  Passed unanimously.

Motion by Ken Grissoni seconded by Gary VanStone to approve the expenditure of up to but not to exceed $50,000 for irrigation reconstructions on Luisa Lane & Luisa Court.  Passed unanimously.
OWNERS’ QUESTIONS & COMMENTS

· Will the pool gate latches be fixed properly.  Karl will check.
· Documents required for special assessment insurance claim?  Each Association will provide owners with an agenda and the minutes of Special Assessment meeting, a copy of the invoice and a list of repairs/damages for which the funds will be used.
· Will new dumpster cages have safety latch installed inside fencing? Yes
· When will curtains be installed at Pool #3?  Hopefully soon!  On installer’s list.
· Will new cards be required after repair of gates?  No.
· When Pool 3 is refurbished this summer, will a new Rules & Regs sign be installed?  Yes
· Sidewalk gate not latching?  Karl will have Roberto repair it.
· When awnings are replaced will the color be changed?   Not in the plans.
· Some of the umbrellas at Pool 3 need replacement.  Can be added to the 2019 budget requests.
· Can the rock formations that are now visible because of hurricane damage be left clear of vegetation?  Yes.

Motion by Sue Chain seconded by Marian Vella to adjourn meeting.  Passed unanimously.
Next meetings:

Master Meeting & Budget Workshop – October 17, 2018

Master Meeting & Budget Approval – November 21, 2018

Respectfully submitted by:
Marian Vella, Secretary
 Ann Morrison, Recording Secretary
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