SAPPHIRE LAKES MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Wednesday, March 21, 2018
10:00 am - Pool # 3

The Master Association Board of Directors Meetings was called to order at 10:00 am by President Bob Foster.
Attendance:  Paul French (Amber), Mike Mears (Amethyst), Barbara Medford (Diamond) , Ken Grissoni   (Emerald),  Marilyn Nelson (Garnet alternate), Ben Raia (Hematite),  Bob Foster (Jade), John Azzinaro (Jasper), Gary VanStone (Malachite),  Jim Baio (Opal),  Rick Reeves  (Quartz alternate), Connie Fullerton (Spinel), Sue Chapin (Topaz),  Marian Vella (Turquoise) and Karl Forsman.   Tourmaline was not represented.
Proof of Due Notice for Meeting

Meeting was duly noticed.
Disposal of Minutes of Master Meeting of January 17, 2018.
Motion by Sue Chapin seconded by Connie Fullerton to accept minutes as written. 
Passed unanimously.
REPORTS:
President’s Report: Bob Foster
Welcome to new Association Presidents Paul French of Amber, Barbara Medford of Diamond and Jim Baio of Opal.
Comcast Update
There are still some units that have not had the fibre-optic equipment installed.  
Hurricane Preparedness Plan

Karl Forsman, Bob Foster and Ken Grissoni will be developing a Hurricane Preparedness Plan for both the Master Association as well as for individual unit owners which will be presented at the April 18th Master Board meeting.

Maintenance Man
A contract has been established with Roberto, who is fully licensed, for $25 per hour/5 hours per day.  Dora continues to maintain the cabanas and bathrooms on Monday and Friday.

Gate Issues

New mother board was installed but only operational for a few days.  An assessment with estimated costs will be requested from at least two companies for the replacement/repair of gate equipment to eliminate the continual problems
Treasurer’s Report:  Mike Mears
Mike provided an information sheet to Board Members describing the estimated costs and or savings going forward into 2018.  A decision will be made at the April 18th Board Meeting regarding a special assessment for hurricane clean-up/repairs costs. 
Manager’s Report – Karl Forsman
Hampton update –

· Fertilizer will be completed by April 1st
· Irrigation pumps are all up and working except pump #2

· Coco Plum hedge trimming complete between Pools 1 & 2

· Grasses ordered for one lake area to be planted for an example

· Fiscus removal east side Luisa will commence in two weeks

· Building 320 and center island irrigation repair complete

· Removal of exotics in Saw Palmetto started two weeks ago

· Luisa Lane trimming to be complete this week.  Trimming to commence on Naomi next week 
Replacement of curtains at Pool 3 is scheduled for next week.

Stump grinding to be completed this week.

Tree trimming almost completed.

OLD BUSINESS

Building 249 Gabriel Drainage

Motion by Sue Chapin seconded by Connie Fullerton to repair drainage problem at 249 Gabriel Circle at a cost not to exceed the amount of $5,500.  Passed unanimously.
NEW BUSINESS

None

OWNERS’ QUESTIONS & COMMENTS

· Any information available on development in front of Sapphire Lakes?  Is scheduled to be started in April or May 2018.
· Alligator still here?  Has not been sighted in the last week or so.
· Consideration given to developing a children’s playground?  Has been discussed many times in the past but not proceeded with for many reasons including liability issues.  
Motion by Marian Vella seconded by Connie Fullerton to adjourn meeting.  Passed unanimously.
Next meeting will be held on Wednesday, April 18, 2018.

Respectfully submitted by:
Marian Vella, Secretary
 Ann Morrison, Recording Secretary
PAGE  
1

