SAPPHIRE LAKES MASTER ASSOCIATION

ANNUAL MEETING MINUTES

Wednesday, March 7, 2018 - 6:30 p.m. - Pool # 3

1. Meeting was called to order by President Bob Foster at 6:30 p.m.
Attendance:  Paul French (Amber), Mike Mears (Amethyst), Barbara Medford (Diamond), Ken Grissoni (Emerald), Irwin LeShaw (Garnet), Ben Raia (Hematite), Bob Foster(Jade), John Azzinaro (Jasper), Gary Vanstone (Malachite), Jim Baio (Opal ), Charlie Lorenzo (Quartz), Connie Fullerton (Spinel), Sue Chapin (Topaz),  Marian Vella (Turquoise).  Tourmaline not represented.  Also in attendance Chris Rosenow, Resort Management and Karl Forsman, Manager, Sapphire Lakes.
President Bob Foster thanked Lambert Lang, Amber, Bill Kearney, Diamond and Skip Lundborg, Opal for their years of service.  Paul French, Amber, Barbara Medford, Diamond and Jim Baio, Opal were welcomed to the Sapphire Lakes Board of Directors.

2. Proof of Due Notice for Meeting

Meeting was duly noticed.
3. Reading and Disposal of 2017 Annual Minutes
Motion by Sue Chapin seconded by Connie Fullerton to accept the minutes of March 1, 2017 Annual Board Meeting Minutes as written.    Passed unanimously.
4. President’s Report – Bob Foster
Linda Raferty was thanked for her efforts to bring Wellness Presentations to the community as well as Kathleen Lickteig and Stephanie Roche for starting a walking group at different parks in the area.

There will be a presentation on April 4, 2018 at 2:30 p.m. at Pool 3 on the AED machines and CPR presented by the Greater Naples Fire Department.
Have been many electrical problems throughout the community with pools, irrigation pumps and gates.  

Action Automatic Door Company is assessing the issues with the gate.  It has been determined that a new mother board is required and is on order.  

Carter Fencing has committed to begin the dumpster enclosures the last week of April.  

The replacement of Pool 3 cabana curtains will begin the last week of March by Sentinel Company.
Grinding of approximately 55 to 70 stumps will begin tomorrow.  Not all trees lost in the hurricane will be replaced.  Courtyards will take precedence with Christmas Palms being used in most cases.  Other trees will be replaced when funds are available.
Only a few units have not been converted to the Fiber-optics system.  All questions or solutions to problems should now be directed to Comcast.  95% of the project has been completed.

5. Treasurer Report – Mike Mears
Mike explained the Profit and Loss Statement which was distributed to those in attendance 

Motion by Charlie Lorenzo seconded by Irwin LeShaw, to roll over the 2017 budget excess funds of $92,923 to the 2018 budget.  Passed unanimously.  

6. Manager’s Report – Karl Forsman
Some accomplishments in the past year were:

· Two white vinyl dumpster enclosures at 228 Belina and 441 Gabriel.

· Asaf Drive, Pool 3 stamped concrete sealer in coordination with 4 other association’s driveways.

· Luisa Lane and Luisa Court mailbox setback with safety apron.
· Eastern section of Reuven Haim fence line Clusia hedge planted.
· Lake improvements made by the Lakes Committee.

· Pools 1 & 2 cabana floors painted.
Representative from the State has been here several times but unable to trap alligator.

Pool 3 has been closed because of high phosphates levels.  Each pool will be closed and shocked in rotation as pool must be closed for 24 hours.
Tree trimming has been completed as of today.  Continue to work on irrigation system.   

Manager’s Report – Karl Forsman (cont’d)
Roofs on cabanas have been repaired; bulletin board installed for Lusia Lane, still awaiting bids on sidewalk repair on Lakes 1 & 2, waiting until summer for repair of fencing and will be painting the gutters and cabana floors at Pool 3 in May. 
7. Members Questions
· Why open pipes beside tennis court?  Will wait until bocce season is completed as a much larger area will be disturbed to repair the water line to the spigot at the horseshoe area.
· When will the lights in Pool 1 be repaired?  Will check on this problem.
· Overflowing recycling bins.  More bins will be requested from Waste Management.
· Wi-Fi not working at Pool 1.  Ben Albeit has requested repairs.
· Replacement of curtains at Pool 3.  Curtains will be replaced on current hardware.
· Should gate be replaced?  Problems are electrical not with the actual gate.
· How many trees were lost in the hurricane?  Approximately 125.
· Compliment on the flowers at the front entrance.

.

Motion by Charlie Lorenzo seconded by Connie Fullerton to adjourn.  Passed unanimously.

Respectfully submitted by:

Marian Vella, Secretary

 Ann Morrison, Recording Secretary
SAPPHIRE LAKES MASTER ASSOCIATION

BOARD OF DIRECTORS ORGANIZATIONAL MEETING MINUTES

March 7, 2018, immediately following Annual Meeting, Pool #3
The Organizational Meeting was called to order by Bob Foster and then turned over to Chris Rosenow of Resort Management. 
Attendance: : Paul French (Amber), Mike Mears (Amethyst), Barbara Medford (Diamond), Ken Grissoni (Emerald), Irwin LeShaw (Garnet), Ben Raia (Hematite), Bob Foster(Jade), John Azzinaro (Jasper), Gary Vanstone (Malachite), Jim Baio (Opal ), Charlie Lorenzo (Quartz), Connie Fullerton (Spinel), Sue Chapin (Topaz),  Marian Vella (Turquoise).  Tourmaline not represented.  Also in attendance Chris Rosenow, Resort Management and Karl Forsman, Manager, Sapphire Lakes.

1.  Motion by Connie Fullerton seconded by Irwin LeShaw to accept the slate of officers – Bob Foster, President, Ken Grissoni, Vice-President, Mike Mears, Treasurer, Marian Vella, Secretary and Connie Fullerton, Director-at-Large.  There were no nominations from the floor.   Passed unanimously.

2.  Motion by Sue Chapin seconded by Connie Fullerton to designate Bob Foster, Ken Grissoni, Irwin LeShaw, Marian Vella and Mike Mears as authorized check signers and signing of bank resolution forms as well as Bob Rosenow, Resort Management.  
3.  Motion by Irwin LeShaw seconded by Ken Grissoni to approve written requests to Resort Management by any unit owner for a copy of the Year-End financial distribution.
4.  Motion by Gary VanStone seconded by Ken Grissoni to approve Ron Campbell of CSK Legal as the assigned Registered Agent and Attorney.  
5. Motion by Irwin LeShaw seconded by Connie Fullerton to shred association archives prior to 2010.  
Motion by Irwin LeShaw seconded by Connie Fullerton to adjourn.  Passed unanimously.

      Respectfully submitted by:

      Marian Vella, Secretary


      Ann Morrison, Recording Secretary
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