SAPPHIRE LAKES MASTER ASSOCIATION

BOARD OF DIRECTORS BUDGET APPROVAL MEETING
 MINUTES

Wednesday, November 20, 2019
10:00 a.m. - Pool # 3

I.  The meeting was called to order by President Bob Foster at 10:00 a.m.

Attendance: Directors Present:   Walter Noyes (Amber-alternate), Mike Mears (Amethyst), Barbara Medford (Diamond) , John Hachmann (Emerald-alternate), Irwin LeShaw (Garnet), Ben Raia (Hematite),  Bob Foster (Jade), Joe Capraro (Jasper-alternate), Mike Apraro (Malachite-alternate), Bob Barker (Opal-alternate), Charlie Lorenzo (Quartz-alternate), John Smith (Spinel-alternate), Sue Chapin  (Topaz) Charlie Ferrara (Tourmaline) Marian Vella (Turquoise). 

Karl Forsman of Resort Management also in attendance.

II.  Establish Quorum - A quorum of 15 was established.

III.  OLD BUSINESS - None
IV.  NEW BUSINESS
1.  Approval of 2020 Budget and Reserve Plan
Marian Vella moved to approve the 2020 Budget & Reserve Plan.  Second by Irwin LeShaw.  Carried unanimously.

2. As required by Florida Statute 718, the Board will ratify the purchase of an    insurance policy that contains deductibles consistent with industry standards and prevailing practices for communities of similar size and age, having similar construction and facilities in the locale. 
To have the capability to borrow from Reserves to pay the Insurance Package will be discussed at the January meeting.
. 

V.  Adjournment
Marian Vella moved to adjourn.  Second by Irwin LeShaw.  Meeting was adjourned at 10:07 AM.  
Respectfully submitted by:

Suzanne Chapin, Secretary
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